
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction     

The two correspondence and 
complementary terms Reforms and 
Innovation in Nigerian education is 
antidote to poor educational system and a 
gate-way to socio-economic and human 
development. Nwadiani (2007) deposed 
that education without reforms ceteris 
peribus would not only be stagnant, 
retrogressive primitive, but an insensitive 
by stander in the cult of modern 
civilization on one hand. Then what is 
education reforms and innovation? 
Efurhievwe (2007) sees Education reforms  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
as simply an art to improve the educational 
system by making or causing to happen 
that which will bring changes and 
innovations which affect individuals as 
well as the society positively. Reforms 
therefore emerge from an existing 
situation. Enoh (2007) pointed out that, 
education reforms suggest that, the system 
is ailing and queasy; we do not reform a 
thing when it is all bad, we discard it and 
ask for a replacement. This view points out 
the fact that in time past, and even now, 
the system of education at the primary 
school level has been chronicled with a lot 
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Abstract 
The antidote to poor state of Nigerian Educational System, 
particularly the primary education, is adequate reforms and 
innovation. The education at this level is at a cross road, being 
bastardized, by many negating factors; this has however, displaced its 
posture outside the angle of its true reality, causing apprehension in 
the nation more importantly when it is seen occupying an important 
position in the structure which is called Nigerian educational system, 
as well as the foundation for other higher levels of education. The 
notion of primary education was born by the missionary, for the 
purpose of meeting up with their set up goals. This, with lots of 
changes resulting from different reforms sustains the educational 
industry till the present day. Reforms and innovation as a continuous 
act, is in a state of dilemma, because of the approaches involved. 
However, this could be overcome, by first identifying the problems of 
education and adopting the proper and adequate reform measures or 
practices.  



  

of inadequacies. The question one may ask 
is, what are the areas that need to be 
reformed; and how? One must be mindful 
at this point, that if one puts up scale of 
preference among the areas that need 
reforms, it will amount to what Enoh says 
taking the risk of patching a new cloth with 
a worn out one, and which will easily tear 
again; and if one decides to reform the 
entire spectrum, one might take the risk of 
superficiality and end up achieving no 
reforms.  

Innovation in education on the 
other hand, is putting to use all the act of 
reforms. That is, state of actualization; on 
the second thought, introducing the 
reforms in achieving educational goals; or 
simply put it, state of implementing the art 
of reforms. It is when this stage is reached 
and accomplished that change in education 
or the society will fully realized.  
 

In other for the roles and functions 
of school at this level of education to be 
well defined, the Federal Government 
reminds education reformers and 
innovators in the working document, the 
national policy on education, on the 
Nigeria philosophy of education, that: 

- Education is an instrument for 
national development ---. 

- Education fosters the worth 
and development of individual, 
for each individual’s sake and 
for the general development of 
the society (FRN, 2007. 6 & 
7).  

The above however, serves as guide for 
proper reforms and innovation in the 

primary education as well as other levels 
of education.  
 
Primary Education: An Overview 

Primary education is the bases of 
formal learning upon which other higher 
levels of education are built. Anyanwu 
(2000) sees it as the key to the success or 
failure of the whole education system. It is 
referred to in the national policy on 
education as the education given in 
institutions for children aged 6 to 11 plus 
(FRN, 2004). Just as Omalle (2000) 
posited that primary education can be seen 
as the fundamental or basic education 
given to children of the defined age, which 
is 6 to 11 plus.  

The notion of primary education 
was introduced by the early church 
missions for the purpose of developing 
man-power by training the indigenes as 
interpreters, clerks to the colonial masters, 
teachers and catechists. Hence, the primary 
consumers of the then mission education 
system were equipped with literacy and 
numeracy skills as the curriculum was 
made to contain religion, reading, writing 
and arithmetic. In harmony to the above, 
Taiwo (1985), states, the main objective of 
education which the missionary and 
colonial institutions established was the 
conversion of the natives to Christianity 
and to gain support personnel which could 
assist in promoting business and 
commercial interest in the region. Thus, 
the emphasis was primarily placed on the 
teaching of reading, writing and arithmetic 
as the basic curriculum. However, religion, 
which was the thrust of missionary 
education, was in the core of the 
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curriculum. Ifemeje (1984), interestingly 
deposed that the main function of the 
schools at the first level is to ‘provide basic 
instruction in the tools of learning’. Those 
tools include reading, writing and number 
skills. Similarly, Nduanya (1991) asserted 
that the already too well known purpose of 
our colonial era primary education was in 
addition to winning young converts for the 
various church activities ---. 

A reflection on the background of 
today’s primary education reminds us 
among others, Ashhy recommendation of 
25% of children of the school age – group 
attending school by 1970. (Taiwo 
(1985:130).  This seems to guide the order 
of development of primary education in 
Nigeria. It is therefore pertinent to note at 
this point that the system of primary 
education in the regions at a period in 
Nigeria history varied in rate of 
development. Fafunwa (1982), justified 
this, that primary education has developed 
at different parts of Nigeria. For example, 
in the Western, Mid-Western and Lagos is 
free Universal Primary Education (UPE), 
while in the East-Central State there is a 
half-free, half-fee paying system. In the 
remaining eight states, fees are charged, 
and a heavy government subsidy; but in 
the Northern states there are minimal; with 
the duration of the course in seven years; 
while it is six years with all other states of 
the federation. Dual control of education 
by states and voluntary agencies 
predominates in all the states excepts in 
East-central and River State where the 
government declared a complete take over 
of primary education in 1971. Federation 
of Nigeria: National development plan 

1962–68 cited in Taiwo (1980) maintained 
that the development programme was 
designed to advance the primary schools 
system towards the ultimate aim of UPE as 
soon as possible ---. 

Fafunwa further noted that the stated 
or implied aims of primary education in all 
the states of the federation are to help the 
child to:  

(a) Master the three Rs – Reading, 
Writing and Arithmetic. Thus 
to develop permanent literacy. 

(b) Develop sound standards of 
individual conduct and 
behaviour.  

(c) Acquire some skills and 
appreciate the value of manual 
work.  

These, were perhaps, some of the 
considerations and contextual factors, 
which contend for the needs and 
aspirations of the Nigerian, primary 
education upon which the national policy 
on education that contained the philosophy 
of education is developed. 
 
The Philosophical Ideals and Goals of 
Primary Education   

The quality and rate of 
development in Nigeria depends on the 
ideals of its philosophy using education as 
a culminating factor to such development. 
This is paramount, prominent and pertinent 
to the Nigerian philosophy of education; 
which sees it as an instrument par 
Excellence; also as an instrument of 
change, and tools for reforms and 
innovations. The needs and aspirations of 
the Nigeria people therefore, are deepen 

 
 

…The Picture in Nigerian Primary Education  



  

into the philosophical ideals of its 
education.  

What are the philosophy and ideals 
of the primary education in Nigeria? It is 
crystal clear that the philosophical needs 
and ideals of primary education are not too 
different from that of the general 
education. The philosophy of Nigerian 
education therefore, according to the 
national policy on education is: 

 
(i) Education is an instrument for 

national development; to this 
end, the formulation of ideals, 
their integration for national 
development and the 
interaction of persons and 
ideas are all aspects of 
education.  

(ii) Education fosters the work and 
development of the 
individuals, for each 
individual’s sake, and for the 
general development of the 
society.  

(iii) Every Nigerian child shall 
have a right to equal 
educational opportunities 
irrespective of any real or 
imagined disabilities each 
according to his or her 
abilities.  

(iv) There is need for functional 
education for the promotion of 
a progressive need to be 
relevant, practical and 
comprehensive, while interest 
and ability should determine 
the individual’s direction in 
education (FRN, 2004).  

However, the general ideals of 
primary education tend to harmonize with 
the philosophy and synchronize with the 
goals or general objectives which are: 

- Inculcate permanent literacy and 
numeracy and ability to 
communicate effectively  

- Lay a sound bases for scientific 
and reflective thinking 

- Give citizenship participation in 
and contribution to the life of the 
society 

- Mould the character and develop 
sound attitude and morals in the 
child 

- Develop in the child the ability to 
adapt to the child’s changing 
environment 

- Give the child opportunities for 
developing manipulative skills that 
will enable the child function 
effectively in the society. Within 
the limit of the child’s capacity 

- Provide the child with basic tools 
for further educational 
advancement, including 
preparation for trades and craft of 
the locality (FRN, 2004.14)  
These, enable the purpose of the 

curriculum at the primary education level 
realistic, thus to include such subjects as 
Languages, Mathematics, Science, 
Physical and health education, Religious 
Knowledge, Agriculture/Home economics, 
Social studies and Citizenship education, 
cultural and creative art (Drawing, hand 
craft, music and cultural activities) and 
computer education. These are 
complemented with educational services so 
as to make the purpose of primary 
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education realized and these are: school 
library; basic health scheme, counseling, 
educational resource centre and specialist 
teachers in particular subjects (FRN, 2004. 
15). The impacting of body of knowledge, 
skills and attitude through the medium of 
instruction on the aforesaid subject helps to 
equip the members at this level of 
education with the necessary ideals of the 
society. And thus, call for the need for 
reforms and innovations in the primary 
schools.  
 
Educational Reforms 

The truth remains that in any level 
of education where any of its constituent is 
defected, it needs to be brought back to its 
proper place and bearing, and this is 
educational reform. Nwadiani (2007) says 
that educational reform is the dynamics of 
socio-political, cultural and technological 
sub-system; often times modify the 
environment of education. The concept 
reforms implied that there is an imperfect 
system, resulting from one factor or the 
other; and as such positive steps have to be 
taken to revitalize such system. Enoh 
(2007) sees it as a means to rectify, 
reclaim, redeem regenerate, repair, restore, 
reconstruct, remodel or reshape. If so, with 
education, those aspects that will be 
mentioned in the paper which constitute 
the embodiment of education, needs to be 
attended to, but if only any is identify with 
defect.  

Reforms in education are a 
continuous art, as the educational changes 
only occur when the expectation of the 
society is altered. Nwadiani, cited Dalin 
(1978) that the interplay of forces between 

schools and their environments, and 
between the educational system and 
society is the crucial energy mobilizer in 
education reforms. So, those elements that 
constitute education, if found defective in 
the school environment could be remodel 
to meet up with the challenges of time in 
the society. Hence, Nwadiani (2007) 
defined educational reforms along this 
context, as a deliberate and planned 
process of renewal, reorganization, 
refocusing, restructuring, modification, 
transformation, change, tailored towards 
the higher improvement and development 
of the service for the benefit of all 
stakeholders and society at large both on 
the short and long run.  
 
The Need for Reforms in the Primary 
Education 

 The need for reforms in the 
primary education level? This may sound 
as would it be type of question in the mind 
of many. The place primary education 
occupies in the structure of Nigerian 
education system is very prominent, 
especially as it involves the development 
of growing children. Hence, it surprises 
one, why people should ask such, as the 
afore-said question.  
        Education is dynamic, complimenting 
the constant changing order of the society. 
What is valued today may not be 
tomorrow. So, even values are subjected to 
change. Hence, reforms can not be 
divorced from the traditions of education. 
Nwadiani (2007) asserted that reforms 
have been part of educational traditions of 
nations across time and space. If this is so 
being, there is high need for reform in 
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education at all levels, particularly at the 
primary education. Nwadiani further 
deposed that, because, human 
environments; needs; aspirations and 
vision are dynamic reform in education is 
usually intended and desirable. This could 
be simply put; the society and the 
inhabitant are changing entities. 
Retrospectively, education which is a 
known instrument of the societal change 
needs reforms. In the cult of education, 
between 1842 till date, a lot of reforms 
have taken place that brought about many 
innovations in education and in the society; 
one being an open door to the other, and 
each has greatly influenced primary 
education as well as the society in one way 
or the other. If this is not so, education 
should have been stagnant, retrogressive 
and primitive as Nwadiani posited. In view 
of this, the possibilities of educational 
reforms and innovation at this level of 
education need, lie on the following 
factors: 
(a) The socio-economic expectation of 

the society in the near future. 
(b) The intending political nature needs 

and demands that will cater for the 
interest of the society.  

(c) The type of youths that the society 
wants to hand over its future values 
and norms.  

(d) The state of moral development that 
the society is predicating for the 
future.  

(e) The gap that the society wants 
education to fill in the modern 
world, especially in computer 
education and technology.  

What are the areas of educational reforms? 

  Spectrum of Educational Reforms 
        Education as also a social 
instrument is meant to proffer solutions to 
problems of the society; as such it does not 
exist in a problem – Free State. If it is so 
believed, reforms therefore should be 
reactions to the problems, of the people. 
Enoh (2007) rightly pointed out that when 
people talk about education reforms, they 
do not take pains to state those specific 
areas that are needy of reforms. This 
implied that it is not possible at the same 
time for all the aspects of education to be 
defective, or hence, it will call for 
replacement. One does not reform a bad 
system, but replaces it. As such, it is those 
aspects of defect that need to be remodel. 
Nwadiani term those areas of reforms as 
reform concerns, and gave a number of 
such as: Objectives and Functions, 
Management, curriculum; Roles and Roles 
relationship; centrality, Consonance and 
Visibility, while Enoh considered the same 
as extreme diversity of issues that 
education is made of: philosophy, 
curriculum, text books, class size, location, 
management etc., in the same direction, 
one may consider the following: 
Methodology, teaching qualification, 
Teachers’ Salary and other conditions of 
service, facilities and equipment. These 
could be attended to in segment or 
holistically, or could be combined as 
(Enoh; and Nwadiani 2007) suggested.  

In the primary education level, 
education is facing crop of problems, these 
are peculiar with time and space. Hence, 
the approaches are meant to vary from 
place to place for instance, in the rural 
areas their reforms should be focused on 
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facilities; quality of teachers, methodology 
in teaching, teachers’ condition of service 
and good welfare packages; while in the 
urban setting the reforms should be 
directed towards good moral up-bringing; 
that is, social development, good 
management practices, accommodation for 
staff and students; recreational activities 
and the like. At the state level, educational 
reform should be geared towards cultural, 
socio-economic, technological and 
religious development.  
 
If adequate reforms strategies or 
approaches are implored especially 
knowing various concerns of reforms in 
education, primary education will be 
revitalized.  
 
Recommendations 

No one has ever being happy with 
the state of primary education in Nigeria, 
except with few private schools. This is as 
a result of the value attached to that level 
of education. Many of the problems have 
been traced to the corridor of reforms.  
As ways to ameliorate such difficulties, the 
following recommendations are made:  
- That problems of education sector, 

particularly concerning primary 
education should be identified, and 
gradually, but surely attend to them 
adequately.  

- Act of reforms should be a 
continuous exercise, as changes are 
bound to occur  

- Education innovation should be 
implemented as changes are needed.  

- Above all, the government should 
see to the welfare of teachers; by 
way of encouraging them. 

- Strategies and approaches of reforms 
procedure in education should be 
duly followed, so as to avoid hazy 
outcome in education 

 
Conclusion 

Reform which of course bring 
about changes and innovation in 
educational system and in the society is in 
dilemma. This may appear as if the 
argument based on relevance are too strong 
and not convincing, since we educate for a 
purpose, and to extents that we do does not 
meet that purpose it is irrelevant. The 
dilemmas of educational reform are several 
and vary they range from its meaning, the 
decision to reform part or whole and 
associated problems that go with 
alternatives. As educations reforms meet 
up with contemporary challenges, the 
realities are imperatives. So, it should not 
be delayed nor done in a hurry without 
planning. The importance of its value 
should be sold to all. So, as adapt to new 
changes and innovation in both our 
educational system, especially at the 
primary education and the society at large. 
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